
 
 
 
 
 
 
Coaching Executives in Leadership Development 
 
It is always challenging to build for the future and simultaneously allocate sufficient 
resources to manage current operational needs. Successful organizations do both. 
They make sure that, in addition to a focus on strategic direction and succession 
planning, leadership development is an ongoing part the equation.  
 
When leadership training and coaching applies directly to the implementation of 
strategic initiatives, then the strategy becomes a practical roadmap leaders can 
successfully implement together.  
 
Putting Leadership Development in the Proper Context 
Sometimes leadership development is erroneously thought of as a series of training 
programs that take key leaders away from the essential work of the organization to 
teach them theories that are rarely applied in any useful way. Not only is this not 
effective leadership development, it is not effective training. 

For leadership development to work, it must be integrated within the key work of 
the organization for which the leader is responsible, and must address the key success 
factors identified by management. Beyond education, leadership development is more 
of a performance and competence issue.  
 
Resource International’s special niche 
Without the ability to influence employees in such a way that the leader actually 
changes employee behavior in a desired direction, the leader is ineffective. Most 
leaders by education and experience generally know what needs to be done, but are 
not as well trained in effectively influencing others. An effective manager and leader has 
employees who want to follow, who know, because of how they are treated, that they 
are free to express the concerns they have and the risks they see. This is in the leader’s 
best interest, and is what RI specifically supports.  

It is dangerous for any leader to work with someone who disagrees with him or 
her without the leader knowing about it. This is dangerous for two reasons. 1) The other 
person could be right! And the leader might not know it until their boss knows, which is 
too late for the leader. And 2) if the other person is wrong but does not share with the 
leader, then the leader has no opportunity to influence the person in the desired 
direction. RI supports leaders to create an environment in which it is safe to disagree 
while the leader continues to respectfully maintain authority for decisions.  

Resource International’s special niche is to help executives, managers, and 
supervisors develop skills to reduce resistance to change and conflict. Using 
confidential interviews, anonymous surveys, customized training, facilitated work and 
coaching sessions, RI consultants help leaders: 
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 Build an atmosphere in which constructive conflict and trust coexist. 
 Generate clear directives for action that lead to accountability and expected 

business results. 
 Balance collaboration and authority. 
 Connect strategic objectives to ongoing work directives. 
 Facilitate meetings people look forward to attending. 
 Use performance management to reinforce competency development 
 
RI Leadership Articles and Resources 
 Article Series: A Key To Successful Leadership; Reducing Resistance to Change 

and Conflict  http://www.resource-i.com/leadership_series.html 
 Article: Leadership Development Efforts: Why They Fail - How to Get the Results 

You Need   
http://www.resource-i.com/Articles/WhyLeadershipDevelopmentFails.doc 

 Getting the Cooperation A Leader Needs 
http://www.resource-i.com/Articles/CooperationArticleSeries.doc 

 Dimensions of Leadership Profile (self-scoring instrument)  
http://www.resource-i.com/Inscape/EBrochures/Leadership.pdf 

 
 



Coaching Executives in Leadership Development  3 

© RESOURCE INTERNATIONAL           www.resource-i.com 713-305-1812 

RI Executive Coaching  
in Situational Challenges, Competency Development and Team Leadership  
 
Focus: RI Coaching is often provided as part of the organization’s leadership 
development, with a focus on:  

1. A specific situation in which the leader needs support,  
2. Leadership behavior and/or competencies the leader needs to develop, and,  
3. Leadership development within the context of the team.  

 
How much time is needed? As time is invested over an extended period, learning 
becomes more integrated with behavior so that real and lasting changes produce 
measurable results. However, each individual employee's needs are different, so each 
coaching relationship is customized to produce the best results.  
 
A customized contact web page will be created with your company logo for 
employees who are being given the opportunity of working with one of RI's professional 
coaches. Sample at: http://www.resource-i.com/CoachingSample.html 
 
Four customized options: The following four options provide a basis from which RI 
can build the best coaching relationship for you or your employees: 
 
 
A. Half-day Situational Coaching Package 
 
Sometimes acute circumstances require the most support in the shortest period of time, 
done at the earliest possible moment. For employees who need coaching to approach a 
specific situation in the most efficient way possible, RI's half-day session is custom 
designed to meet the need. After completing a pre-session Internet accessed Coaching 
Survey, the employee attends a single, individually focused, four-hour session 
conducted by one of RI's professional coaches to present, discuss and practice skills 
targeted to address the needs of the situation, e.g., enhance interpersonal 
communication or conflict resolution skills, provide performance management feedback, 
apply change management methodologies, etc. This customized half-day session will 
impart useful concepts, insights and techniques while giving the individual employee 
valuable one-on-one advice from a trained coach on how to apply new skills to the 
urgent situation and measure the results. 
 
• Pre-session Coaching Survey (Internet accessed) 
• Four hour custom training & coaching session (in person) 
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B. Situational Coaching Package (8hrs over 4-6 weeks)  
 
When the situation is evolving, it is extremely valuable to provide an opportunity to work 
with a coach to learn techniques, practice building skills "on the job," and then meet 
repeatedly with the coach for review and improvement. A few repetitions of this cycle 
exponentially increase application of the concepts and techniques learned. This process 
provides the greatest impact for situational challenges. 
 
• Pre-session Coaching Survey (Internet accessed) 
• Two two-hour coaching/training sessions (in person) 
• Four one-hour follow up coaching sessions (phone) 
• Coaching Support Materials Optional (see below) 
 
 
 
C. Behavioral/Competency Coaching Package (16hrs over 3 months)  
 
When an employee's development is an important factor in the success of the 
organization, a more thorough approach to coaching is recommended. This may apply 
when (a) avoiding litigation, (b) identifying and developing specific leadership 
competencies required for strategic success, or (c) responding to a proactive request by 
the employee for professional growth options.  
 

People may hear information during training or in a few sessions with a coach. 
They may even be sincerely inspired and motivated to incorporate what they have 
learned. But putting it into practice in a way that alters behavior is more difficult. Such 
change often requires more preparation, practice, feedback, and ongoing corrections. 
An extended series of coaching sessions provides a valued employee or manager with 
the support needed to succeed. The employee is given a span of three months to 
demonstrate consistent and dependable improvements. 
 
• Pre-session Internet accessed Coaching Survey 
• Four two-hour coaching sessions/ (1x-2x week - in person) 
• Four weekly one-hour coaching sessions (1x-2x week - phone) 
• Four bi-weekly coaching sessions (phone) 
• All coaching support materials are provided 
 



Coaching Executives in Leadership Development  5 

© RESOURCE INTERNATIONAL           www.resource-i.com 713-305-1812 

D. Team Leadership Coaching Package (usually 3-6 months)  
Leadership does not exist in a vacuum. For a leader to improve it is usually the case 
that direct reports also need support in order to support the leader in his or her growth. 
If there is a history of conflict within the team, the team members will need coaching and 
support as well as the leader. Sometimes the best way for a leader to develop 
leadership competencies is within the context of his or her immediate work team(s).  

 
RI’s custom multi-phased approach involves: 
1. Assess the team’s functioning to recommend coaching and training that supports 

increased team and leadership functioning. This is accomplished through confidential 
interviews and anonymous Internet accessed survey. 

2. Train team lead and members in models and processes that address needs for 
improved team functioning identified during the assessment, while supporting the on-
going work of the team. Team development activities based on survey results are 
designed to build trust, manage productive ideological conflict, generate commitment, 
establish accountability, and achieve expected results. 

3. Facilitate team application of training models and techniques during team 
meetings to assist the team in accomplishing objectives. 

4. Coach team leadership on how best to balance authority and collaboration by 
improvements in shared leadership, decision-making, change management and conflict 
resolution. 
 
Coaching Support Materials 
 
• Initial anonymous online surveys on change and teaming 
• Pre-post online team functioning assessments on identified team and leader 

needs (leadership, communication, assertiveness, conflict resolution, stress etc.). 
• Web-based training: High Impact Communication (3 modules) 
• Web-based training introduction: Successful Managing the Stress of Change   (1 

module) 
• Appropriate handouts 
• The Martial Art of Communication online audio presentation or CD 
• Set of six reminder cards  
 
Fees 
RI coaching fees are $300/hour for direct contact and $250/hour for non-direct.  


